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».  under  the  Inti  u  lyle 

I  now  tee 
to  li  on  tin- 

problem 

l>  I 
I  na  -lut inn  *fie» 

!ii\-  uliilr    iIihiil'    M    I     li.»\.'    bad    «•»    recast 

moe1    oi    thl  iMiniiil.f  iirin 

I  li.i  untrue.     Other*  I  be/te  replaced 

\  bich  let  a  little 

«!»'.;  the  truth. 

II. .w    will   !n\    wiiil   a]  o there P     I  am 

ted  bj   the  mei 
who  kepi  a  ritin 

to  publieh  the  1OI3 

tckblooki  tei 
o  publieh  conclusions  -*<>  reroluti  ems 

md  rashness,  and  yet  I  think  I  11  do  it. 

It  •    :•  .   I  thai]  bare  doi  le  to 

belp  the  world.     It  thej  are  simply  silly,  the  reenhi 
to  myseli   will   1>»*  d  is,   but 

d    which    the    ooneeqne 
ihonld  I  l   think  this  is 

••in. 

*m  nraeh, 

small. 
Who  dare  sol  touch, 

all." 
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FOUNDATIONS  OF  ECONOMICS. 

CHAPTER  I. 

OLD   LAWS  AND   NEW  TENDENCIES. 

ti  rooti  mea  -  the  art  and 
tousehold  management.  Prom  that  oame 
Political  Economy,  the  art  and  science  which  deal 
with  tii.-  management  <>i  the  affairs  ol  the  nation. 
I V  onomics,  but  t  Im-  older  t  Ltle, 
l»\  lis  associations,  explained  itselt.  as  the  name 
oi    Smith   doee.     I    don  1    like   Smythe,    nor    Econ- 

.•in 

treats   "I    men    and    materials,    <>f 
human    wants  ami    the   means  of  satisfying   them, 

as     Hiese     l,1t«-l      UIC      I:  l.\      <  <  »IM  I  »a  led      ill 

is  oi  money,  it  treats  at  great  length  ««t  pi 

This  lia^  led  the  public  to  Look 

mi  Bconomi  si  ialisl  ic  stndy.     The 

ofthe  nineteenth  century  were  largely  to 

Mai  they  ignored  the  human  wants 

and  thought   mainly  of  the  material  things   i 

The  result  vras  they 
can  exact  science, 

thej  ised  their  conclusions  as  "Laws"  and  in 

tlie    inatheinatii  al    term    <d    eqUI 

QO*     ti  human      wants,      i,,,f 

.d    and    butter   only,    bul    fresh    air    and    sunshine 

am)  beautiful  hi  roses.       It  does  not  now 

lay  down  "lawn."  but  speal  endencies."    The 

old   Political   Economy   Lool  'hard   Pacts"   to 

bai  The    new    will    If »«>k    for    tli" 

mental  vrhich    underlie   and    which    cause 

2£»thp*e    "hard  Walker    sa1  Political 

ninv  ha-  to  do  with 

1 


D  UWfl  \  M  IKS. 

wraith.'*  I,    thru,   tl. 

in    tl 

torn! 

i 

wealth,   u ml   tl 

!nl- 

in.  ii  :  i,  ititul  citiei  full 

uid   happ  !    of    bIuum 

i  Is. 

lluu ..,•    \\  rati      Well,  tli.  _r  we 

all    I  tut    tu    Uiakr    Mill'    ilia! 

siiirve  in  I  In 

will 

all.    unci  un    hoit  ;    it. 

■     t tut    I 
all.       The  <»M    Boonomii  i   hemmed 

■ 
buHiaii 

in   vain. 

hi  conditions  would 
lead  our  population  a-  would 

tnal  ind  finally  tl 

the    'l  which 

ifficultj 

lied    all   nar 

that 
t    had    Ii.  I  >i<1   it 

ami  their  relatii 

to   niovV   that     it    waa    not    wujier-  Ul" 

alumdai 

tlf   Wl  ...I.    tln-n 
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\U,  i  in;iii\    men   from  the  ranks 

be  prodv  d  Betting  them  t<>  the  worst  form 

ol  .irsiiu,  tion  would  certainly  bai i  (rated  the 

pir\  mils  si,  !«l  oi  thai ,  i  be  Wax  baa 

loin  ..II.  .iikI  the  -  there  in  abund- 

submarines  deal  i  much  ship- 

make   it   difficull    t«i   imporl    the   usual 
-       I  j.  to  the  present  (J  uly,  L918)  Britain 
put  about  seven  million  men  undei  arms,  and, 
addition,  there  must  be  many  more  millions  en- 
.-.I  >n  "Wai  work.'1     The  proportion  of  the  male 
illation  thai  is  left  t<.  supply  the  ordinary   needs 
ni  the  «  owiiti  \  cannot  !»<•  \  •  it,  and  yel .  until 

sliijij.il,  ae  serious,  the  lowei 

part  "t  our  population  was  better  <>fv  than     it   bad 
!     pre  could  <1<>  thai  with  Buch  b  large 
pro]  oi  <»<it  men  absenl  from  production,  whal 

cmihi  ws  do  if  we  had  every  man  at   work 

and  COmforl    i«>!    ;ill   serin   certainties.      (  ',  ;i  i-i  {ni  -ci  t  ins 

.  fully  of  bappy  homes,  seem  to  require 
do  i  >rk  and  skill  and  courage  than  we  have 

been   manifesting  during  the   War.       II   we  could 
work  t.  I  be  War  .1-  n  ••  bave  done  dur- 

ing it,  all  tln'sc  things  would  l><-  possible;  bu1  if  we 
mi?   old   Individualism ,  one  tiling   \«i\ 
-  happen   is  thai   the  enormously   increased 
t    Production  will  cause  a   trlul  oi   -Mine 
rticle.      Then  comes  Depression  of  Trade, 
l  '         and   Panic. 

F01  a  lone  time  aow  the  Malthusian  Theory  has 

been  an    [NVJ  the   tacts.       It    was  not 

there  t  food  to  go  round  thai 

the  short,  bul  b<  the  KHi<wn<\   ot 

li    that    half    the 
rh£^I«rJ*'ol[  fTamU  wrir  imt  1, .•.•(!)•(].       Machinery  had  taken  th<- 
place  of  men.      As  Long  as  all  the  incii  were  needed 
in  productic  in. in  who  could  wank  could  get 

.1  si  the  comfort   produced,  but   now  half  of 

in  !>«•  dispensed  with,  without   reducing  the 
I    product.  bad    plenty   <>t    comforl 

Id,  but  nnt  work  enough  for  all:  consequent- 
\  1 1  ■  .ni  -1 1 11:  u  le  among  the  woi 

juire  a  shari 
the  Plenty  1  enough  work- 

Chapter  I.  3 


OLI»    LAW  .<  IKS 

t  .  d\  UN  laltli*  *  ondition  "t  -»':  id  •© 

itiliainn  mim  inrplui  loboi  lo  dif 
buili 
plant  mpe, 

I   i?   t..  iquabble  end  itai  re  till  it  is  a 

•  IlllllUlllt  \ 

umI  tin-  j.l..  !  on 

Dirinc    P 
dance,'    .mil  anj  attempt  t«.  prevent  these  <li 

t.-«i  ai  i  moat  unpiom      [n  tin* 

ight   bj   econom 

•  be  tint l  fl.-.l  enau  I    •    Mal- 

thas ten* 

.i  hundred  fcbnt 

in  produce  abundant  i  all  out  people, 

and  tli.it  ire  bare  raeb  abui  urplui  Ui 

• 

til.' 

lu\ir  \  the  way 

m«1  selfiahnei 
tempi  that  ifrn<  I       s.-ltisli- 

r  ill  be  a  h  le,  l>wi  not  bo  b 

-   the  diffi(  ultiet  thai   I  d  in 

the  •  \  ■     •  ■   all  the 

■ 

ible,      jrxcedy     busineee     num. 
w    •  d  ;<  mai  wis.-  he  doei  hii  dutj  .  be- 

bim;     bul    in    our 
preec  ptj    the  example  ■  man  is 

-s,h  tint  fill  the  neu ipe  1  t<» 

a  different  t\ pe  <»t  man.  and  cample 

tin  it  ion .    inst.-a.l    oi  It    tin-  ^"""mliBlJ- 

public  lioni.i  the  beet   oi   mi i  cent. 

men,  aid  ihadj  pi 

M    find    truth    ami    honesty    and    ui 
pub] 
( mi  pre*  tern  doei 

f«»r   dul 
.-.I  in  root  out  the 
much  to 
our  nurprise,   th  nded   by   hei 

who  would  have  died  unknown  in  mu- 

ll ire  would  only  «▼<  m*  .  °*jr  •*—  * 

4  »pter  I. 
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ihould  find  it  equally  common  in  <i\il  life.  Hitherto 
ii  lias  nut  bad  a  chance,  h  baa  been  ignored  and 
starred,  and  itil]  i1  baa  aol  died.  Wnal  ia  ii  cap- 
able «»t  ii  i  suitable  em  ironmenl  f 
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INITIO) 

I  >inl!  m«>\\   jiii  tli. it 

..in   wt 

lis  on 

thr     '  on.*' 

■  I  ol 

•III-  lilt)'  II' 

ntrunienl   ol    produi 
-i    tint 

kttempta    to    point    «"U    tin*    land 
lit.    ami    wi,  X 

ii  oi  labor  and 
•  1  to  tin-  land  >  ielda  le  i  n  than 

>ul  appl 

i     land, 

the  mai  •  ul- 

ou."  mid  the 

the  mai 

ill   the  land  oi 

h    would    h    ab  o?*™iu>«- 

lion." 

what  the  \ 

•  be  land  produ<  • 

than    that    the    kindle 

1 1  ■  •  i  t  .        It 

the    W  it    I    shall 

rail    it    tin-    Wnikn.s'    Dt'ii^an  'w.inl, 

wit]  -  ij/^jjjjy"* 

with     tl  this 

I  than   ilurs   the  Standard  of 

depend*  on  the  Demand 
nl        It   tl  than   e 

thej     ha\«-    I- 

thej    with.  • 

thiMU      wj>     tl  |     in 

the 

Hut 

if  their  conditio]  ■  rable  t! 

!   be   no 

bed,  In  •!,,.  nambei  o!  children 
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"bred  to  the  farming"  in  decreasing.      Karniers  and 
laborers  alike,  when  times  ure  hard,  thej  eannot 
ford  to  marn .  and  as  the  Ix  w   up  the}  bitterl 

rathe]     than     farmii 
mi-  true  ''margin  of  cultivation."     Below  i 
point  the  workers  refuse  to  Bubmit.     On  an 
.•t  higher  rents  by  bringing 
:  .1    it    would    be   possibli 
;n   S«  otlancl   it   you   could   brinj 
<id  displace  the  Scots.       The  "mi 
the  land,  biiJ   in  the  In 
id  the  people.      It  !n;i\   seem  u  small  difference,  Bui 
rsl  place  it  is  true,  the  habits  of  the  people 
iln  decide  what    land  shall  be  cultivated  and  what 
to  bother  with,  and  iii  the  second  place 
i^  ha*  important  results,  as  we  shall  see  In  the  next 

g-period    Interest,    Profits  and   Wages  may 
in  the  same  way   be  shown   to  depend  on   the   De- 
lia foi    Reward  of  all  classes.     Having  come  to 
point    we  at     mice     realise     thai      these   four 
Demands  must    be  engaged   in   a   constant   Btruj 

and    that    whl  will    be   at    the   «'\|  ■ 

■  lie  others.     This  I  have  called  the  St i 

'    miajjilinj        I      this  Struggle  foi    u    Living  the   Pour 

Production  fight   for  their  proportion  of 

the  total  product,  and  it  is  this  perpetual  struggle 

which  causes  the  total  to  be  so  low.     It   we  could 

mitigate  th<  le,  the  total  to  be  divided  would 

•o  much  i    that  each  of  the  Foui 

might    vr«'t    a    much    larger   dividend   than    it    does 
now.  but   for  that  a  general  spirit   of  unselfisl 
is  i  ■  .  and  the  Struggle  for  a  Living  does  not 

that. 

-  on  then   is  that    Long-period   Rent, 
Profits,    and    Wt   es   depend   on    the    I)<  - 

ni  ii  ils    foi     ll.v.  aid    mi    all    classes    the    Bounty    of 

and    the    Effieieney    of    Prod  net  ion.     There 

•In-!      point      seldom    noHeed,     hut       most    ini- 

_  jIom  I'"ttant.    that        Profits    alone       afVert     the      amount    of 

iioiUnni "*hl*   Product.  ;|'"   at    the   expense  of 

othei   ot   the   Four   Factors,    business  expands, 
empk>y<  tend     their     operations,   and   in 

Chapter  II  7 
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\M»  DEI  INI 

i 

ill    !»••    Ii 

i.l     tl., 

.11. 
ili\  iileil 

trol     tln» 

ly 

t   tin*  through    I ' 

.•  «  bee  and 

[Uentlv    no   i 

| 

.rnt    u  OBe 
,  |  of   the  Fkciora 

\\«-ll 

doctrine  thut   Kent  «! 

One  man  )  >  a  l<»\v 

\  '        I     I 

I  i>\    the 

. 

: .   but  the 

:  l»\   the  « I » t - 
opportui  'id  in  comparing  tl 

. 

th»ir    reli 

that  the  the  liii:1 

thong! 
farmei   irill  lose  nonej     qui<  ker  01  urn 

than 

I     admil     that      in     eoropari 
with    mother, 

Bee    relatively    t>  \nther,    but 

Chaptef  I! 
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tli. it  is  quits  ■  different  thing  from  saying  thai  the 

.:,, umt\    as   .1    whole    la    not    affected    bj    Rent. 

ijUalU    crippled   no  one   is  ,m\    WOJ  86 
Iml    it    is  a   long    step   Eroni 
•  kit    because  all  are  equally 
pled  none  oi   us  is  the  worse   for  it.  and  thai 
handicapped   l>\    Rent   to  the  tame 
I,  \,l   therefore   this   handicap  docs    not    affect   the 
iiunn  \ .     <  »n    the  cont  rarj    I  be   level   at    which 
Rent  most  \  ital  element  in  I  Pro* 

duction.  A  general  rise  in  rents  Lowers  tin-  con- 
ditions oi  living  oi  all  the  rest  of  the  community, 
and  what  adds  to  their  misery  is  the  Bight  of  the 
superabundance  oi  the  landlords.  A  general  fall 
lighten  burdens  of     everyone,   and 

e   and   comfort    everywht  1 1       Economic 
i  ,i  tax  on  tin-  community  as  a  whole, 
though    it    does    not    affect     the     relative     position 
<d  different  producers  within  that  communmty.     It 

any  one  article  as  corn- 
el   with    that    of    any    other    made    at     the    same 

and  place,  but  in  considering  Cost  of  Produc- 

i  on  the  genera]  level  of  Kent  >si  important 

and  as  landlords,  like  all  the  rest  oi  us,  are 

•  iv   trying  to  obtain   a   larger  share  of  the 

total  product,  the  level  oi  Bent  is  just  as  important 

ie  .  nipl  the  level  oi    w  !  M 

up  it  affects  his  Cost  oi'  Production  in  exactly 

the  •  Wages  or   I aterest    bad   ri 

While  the  level  oi  Rent  \\   it  does  not  affect 

of    individuals    as      compared       with    one 

aot    rise   \\  Ithout    reducing 
the  -  other  I  Fall  in  Rents 

leave  lor    the    rest,    besides    which    a     tail    in 

rally  means  ;>   \\-<    in    Profits,  and  that 

itimulus   to    Produuction.     It    seemi   to 

me  that   the     distinction     I   bave     drawn   between 

Kent,  at  one  time  and  place,  and  differences  of  Rent, 

ted  and  Rent  moving .  is  Bimila 

that   1..  tween   h  and   bydrauli(  It    i^ 

that    water   will   Hand   at    the  I    at 

the  Is  oi   a   pipe,   but   thai  of  little 

imp*  when   once   the   w.,  [ns   to   flow 

thloii<:h    the   pipe  move    it 

Chapter  II. 
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in 
.ml      **»; 

Rent   t>>naas»c 

I 

the    D< 

I!  • laaae*. 

W  .1    •  -      •!•  ■;..  i ..1     mi     Sii|i|il\     anil     Demand.  I  In*  D!£2£T    mmA 

of     tlirsr     pliran. 

nil    burke     enquiry. 

in- 
>•>    phloj  ami 

u   pump 

Wlirii     u 

bj 
that    Pi 

ii|»t\    i»!  then   bj 

anatt 

-TS. 

n'litul  ami  niatei 
all   kind*   \ 
bftf     "tin-     D  thinks 

I). 
itun 

the 

b  will  ] 
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wli.,i  ,-\.i\  -•  thinks  nx  i  1 1  l>c  the  price  oi  it. 

In  tin*  long  run  the  quantity  required  ana  the  • 

to  produce  it,  DO  govern  prices,  but  tor 

this  mornii  b  whal   "tne  market"  thinks  is 

:,  ;         iM.ii k»t  "'     ni.iy     be 

upletely    wrong,   it    often    is,   l>»n    thai    will    aol 

{in   ruling   to-day's   price  We  all 

m  whal  is  iiu'iiiii  by  tin*  "credit"  oi  .i  merchant. 
II  -        ghbours  are  always  studying  him.       They 
.  lu's  ability,  his  habits,  and  his 
iiul  the  market  value  of  all  these  is  sum- 
med up  in  his  "credit."     The  "Credil  of  the  Mar- 
ra  i  contains  the  iame  i'l<M>.  all 
'thai   we  Clin  and  ou1   about   the  quantities  Deeded, 
the  quantities   likely   to  come    forward,    and    the 
oi    !><>th    producers    and    consumers.      The 
advantage   oi  the  term  is  thai   it   lays  emphaai 

the    mental    side   oi    the   quesl  ion .       When    you    Speak 

cnSt  3P  8S°^     Supply  and     Demand  you  are  pointing  td  the 
Market.         materials.     The  Credit  of  the  S£arke1   asks  yon  to 

!<»<,k   at    tie-  opinion*  of  the  merchants,   what    they 

think  of  the  chano 

tor    Short-period    prices    what    the  mer- 
chants  fh'nik  is   really    the    vital   factor,   m    I 

that  — 

BORT  PERIOD  PRICES  DEPEND  OH  TIM 

•  i:i.nri  oi   tin;  MARKET. 


This   dors    qo1    CU1    0U1    the    idea    ot    <  j  u .  i  lit  it  i . 

thin:  the  merchants'  opinions  reel  on   tl. 

hut     when      the      merchants'      opinions      are      WTOng 

follow  flies.-  mistaken  opinions.    Tie 
different  -.•  two   phrases,   Supply 

<i  <l    and     the    Credit     oi     the     Market,     i-     not     ;i 

'ue.       My  phrase  will   lead   in  much   more 

attention    being    given    to    the     infiii  mental 

-••-  which  .ire  the  real  causes  of  the  differences 
••en  different  bok  ancienl  civi- 

•  ie  I  Igj  ptians  or  the 
with  our  <»wn  and  what  caused  the  differ- 
ed   in    look  rd    to    the   civilisation 

iture  wl  ds  in  our  way  to-daj  P     The 
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!  Ill    -!  i;i  1,1,1  l    I  OR  A  LIVING.     Chapter  III. 

In   in\    last   chapter   I   tried   to  show   thai   the 
foundat  I  e     aol     material  hut 

mental.  Beneath  theee  again  lie  spiritual  causes, 
1 » 11 1  w<-  thai]  come  to  i i i « - n i  by  and  bye,  We  are 
now  beginning  •    ou1   oi   the  hai  L/e1    as 

Look  Eai  we  have  come. 

Short-periods,     Rent,     Interest,     Pn 
and  Wi   at  depend  on  the  Credil  of  the  Market. 

dent,    I1  Profits,  and 

depend  on     the    Bounty     oi     Nature,     the 

iencj    oi     Production,  and  the     Demands   for 

Reward  oi  all  the    Four     Factors  oi     Production. 

it  oi   th,  tors   is     continually     trying    to 

increase   its   so  ardless   oi    the   oth<  It 

eeds   in   this,    Production    is   increased, 

but  ii  any  oi  the  other  three  Factors  gains  ai   the 

oi  Profits,  Production  is  checked  and  there 

to   divide.        It    would    seem    then,    thai    a    time 

oi   high    Profits   would   l>e  a   period   oi    prosperity, 

when  there  would  be  abundance  for  all,  and 

often    IS,    hut    there    are    many    things    thai    prevent 

this  from  lasting  Long.  We  shall  come  to  them 
before  Lonj         In  the  meantime  we  Bee  thai  Bent, 

•    and    W  .cil       in    a       eonlinual 

Straggle    with    one    another    and     with     Profits,     and 

that   this   struggle    prevent!    Production    from    ever 
doing  the  utmost  it  is  capable  of,  while  it  occasion- 
ally   results     in   a     complete     deadlock,   in    which 
profit,  how  l,:m^-v   anything   is   produced.        Profits    bold 

ih«  throttle,      thiol;  Anything    that     lessens     Profits    al     once 

duction     and        reduces     the        total     to     he 

divided.     This  i>  <>ne  oi  the  principal  causes  of  the 

of     our     present     civilisation.       The 

anied  on   tlie   throttle.        [a   there  any 

rrenting  thief     There  U  none  thai  does 

not   InToWe  the  complete     remodelling 

d<    :  the 

.     hut        the  le        itself 

COmitani     «»f    Individualism, 

I  completely  preventing  H  while 
spttsi  m.  i:: 
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BOOH    I  EMES  AM)  BAD  il.MFs.      Chapter  IV. 

\Vt-  liavi  ot  to  1  point   from  which  we  can 

look   Miii    ovci    the    lowei      hill-tops     at      thi 

qm  I  production,  What     causes    that 

mlic    pendulum-.*  m    Production    which    has 

0    racS    a    feature  Of  our  civilisation    tor  ;it    lc;ist 

•    bundled  years f       Everyone   knows  what 
ll.i; d    I  imef  are ;  no  one.  at  the  bed  ot  timei 

BTer  <j<:  from   their  shadow.       In   Good   Times 

•\     in. m    is    busy;    there    is    work    lor   all    at 

i    Market  wages.      When  "the  Market   is  Rising/'    Profits 

n«4of.  increaeed   in  two  ways.       The  total   produced   in- 

-  .it  (.nee.  and  also  Profits  gel  a  larger  share 

of  the  total.       Every  employer  rushes  in  to  catch 

the  tide    ol    prOSperitr,    and    that    swells    the 

rash   oJ    Business.       Everything     sold   to-day   was 

made  some  time  ago,  when  nisi  nt  production  was 

lower,   and    therefore    Profits   are   high,   and    this   en- 
COlli  >ne    to    extend     his     business.  All 

these  things  read   on  and  intensity  one  another  till 

the  Boom  i  i  breaking  suit.     For 

a  while  it    has   seemed   as   it    "Any    Fool   could    Make 
Money."    and    the     most     desperate     plunders     have 

seaed  tar  better  than  sound,  cautious  business 
men  ol  long  experience.     This  can  only  continue  as 
long   as    prices    keep    rising.       The    folly    and    * 
Boom  Times  tend  to  reduce  the     Efficiency    of 

Miction,  there  are  strikes  for  still  higher  w;i 

i'  ■  ts.  which  have  hecn  gradually  rising,  begin 

•a  J  (tiling         t<  i.e    Profits.      The  older   men    have   shortened 

ill.    hut    some    of    the    "Fools"    who    have    been    sue- 
well    "rush    in"   a   little   too   far  and 

i{  bt.     There  ii  "An   Easier  Tone  in   Busini 
followed   by   ''Failures,"    "Reductions   ol  Credit," 

and    "Depression."      Then    (one-    Panic    and    Want. 

This  U  what  you  expeei  if  Prices  real  on  the  Credit 
of  the   Market.     A  rise  in   prices   improves   credit, 

and    thai  .A    rise    in    prices    in- 

fche  employers1  expectation  of  profits,  and 

immediately  the  throttle  is  opened  and  production 

mis.       Tin  luced    being    greater,    the 

dividend  of  each  Factor  is  greater,  and  for  a  little 
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thriii  and  the  otlin  Profits  respond  much 

?h  trade  than  do  the  other 
\\      n  trade  improves  slightly  .  it  nearly 
all  goes  t(,  Profita    .tt  •  r.\  and  by  the  other 

ihare,  bu1  at  firsi   Profits  gel  it  all. 
ilt  ii  that  ;t  \ci y  slighl  rise  in  pn< 
itimulus  i<»   Production,  and  a 
lit  tall  li  h  to  I  'in.  ous  check.     Bu1 

must  remember  that  a  rise  in  prices  may  mean 

due  In   Increased   demand,  or   it    may 

sprn  a  rise  in  cosl    oi    production,    which 

es  up  without   increasing  profits  at   all. 

ly    when    a    rise   in    prices   means   an    in<  • 

at   it   stimulates   Production.     Keeping 

that   in  mind,  it   is.   I   think,  true  thai   the  peudulum- 
•!    model  «i    Production    IS   due   to   the   fact    that 
ifitS  hold   the  fllTOttle,  and   that    they  are  BO  sensi- 
tive to  any   change   that    they  always   go   too    tar  and 

iction.       In  steering  you  must   Learn  to 
ind  befon   yon  have  brought  her  round 

quite  tar  enough,   "meet   her  with   the  wheel"'   to 

Now,  in  oin-  present  system,  there  is 

»nd  -b«ck     a  lot  .»t  "hack  lash"  and  no  possibility  of  steering 

a"       fin... 

1  •hi    financial   system,   which   makes   gold   the 
only   legal   tender,   also  produces  "nerves     in   the 

Srsman,    bul    we  shall  come  to  that    in    flic  chapter 

on  Moi 

Profits  a!--  the  lust   io  respond  to  any  eh. 
in  B  Kent  is  the  last.      The  effect  oi  that 

is  that  when  prices  are  rising  the  burden  oi  Kent  is 
mitigated.      Everything  sold  to-day  was  made  some 

time    agO,     when     Rents    weir     lov  I,,,    time 

hem-    Kenl    tonus  a   smaller  pait   ot    ihe  Cost    <,)    |'n,- 

duction  than  usual.       When  prices  are  falling  the 

s  the  ,  as<         I  his  is  ihe  second  great  cause 

•In-    Pendulum-swing,    greatei    I    think,   though 

than  the  similar  pressure  from  behind, 

ind  Wages.       Even  it  it   is  not  greatei 

mount    ihan    the  cfVect   due   1"    W&{  <     struggles,    H 

tainly    longei     in    duration.       W  may 

he"    againSl     a     tall,    hilt     the    men    soon    come    to 
the  end  ot    theii    resources.      The    Landlords  can   and 
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m  lug,  mi  doubt  thai  iwofui  work  <  ould 

U  .in. I  .ii  all  times,  but  aot  ld  an  on- 
Limited  expansion  oi   the  same  kind  oi   work   they 
I  ii  Good  Times,   \\  hen  all  bands 
at  woi  k  and  all  the  machinery  I  nil  time', 

i  much  more  produced  oi  common  eommodi- 
distributed    1>.\    our    pn  jrstm. 

i  iiinciii  w  Inch  organised  Product  ion 
r  '.u!  t  oi  these  to  be  produced  would  be  con- 
trolled,  and   the  Surplus    Labour    and    machinery 
ltd  be  utilised  in  permanent  improvements.     I'm 
lack  oi  that  we  m>w  ha  Good  'I 'imes  too  muck 

iduced   i»!    the  ordinary   article!     tor    which    the 
and  in  Bad  Times  I  be  stocks 
iit  hand  have  to  be  got  rid  oi  before  Productioi 
^t;n!  again. 

duction    ii    now    Left    to    BAPPEN,    will. 
hardly  anj  on.       WTiai  would  happen  to 

bij    thai    fought   in    that    way  ?       we    know 
at    would   be  the  result,   though   we  can   hardly 
such  an  ai  my  would  !»<•  like.     Prince 
-  Highlanders,  who  followed  him  to  Derby, 
ing  all  who  c;i!iic  in  their  w;iv.  but  fighting 
well,  when  tbej   were  aot  quarrelling  among  them- 
selves,  is  about   the  last   example  we  have.       Bui 
I  lowed   him  on!  Lloden,    where    their 

and  their  quarrelling  came  to  an  end.  When 
we  Ii  inised   Production,   we  shall  look 

<en  present  lack  of  system 
to-day   would   look   on    the    rabble    that    followed 
Prince  Charlie. 

.  the  Pendulum-swing  oi  modern 
Production  is  due  to  lack  oi  01  tion,  to  loose 

com  and  "h  \  here  t  bai  make 

guid  itrol  impossible,  to  the  varying  Inn- 

den   oi    Kent,    which   pi  tly    <»n    a    rising 

,i  Eallhij  d  to  the  Surplus 

Lai.  n .   which  as  ye\    bj  ised, 

Might  hr  ft  muck  less  made  rtead  of  beinj 

K.bui  <.  |||,.ssjn,r  jt   js  si  mrae 
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,l.i\  |  oi    I'  ■    •  D   i  aequee,   even    bank    drafts, 

u,.",,.  ,,i    little   ate.     Ho   one  oould   sell   anything. 

tad   ranished.  aouni   oi   money   in 

before,  bu1  thai 

w  .  H,  aa  a  mattei  pi  lad  H  m:\ TSB 

.   imt  on  li.  lion  the     lightning-flash     oi 

,l  us  wli;.i   ire  can  hardly  see  while  the 

i  iim >\  in-.  Prices  depend  on  the  amounl 

.  in  renoy   and  <  redii    in  circulation.        I  hai    is 

ii u»   .  aougn,  )>ut  it  meant  nothing  in     one 

night     the     amounl     in     circulation  mai   come  to 

notk  the  shock  Is  ievere  enough.    The  amounl 

.\   in  circulation  ETSELF  depends  on  what 

1   have  called  the  Credit  oi   the  Market.       It   will 

therefore  simplify   i  I  ere  cui  oui  thai  vague 

slippery  term  and  say  thai    Prices  depend  On 

dii  oi  the  Market.     The  "quantity  oi  Money 

in    i  irculation"    may    mean    anything.     I 

X  ally  meant  the  demand  for  commodities  ai  the  time 

and  thai   could  exisi   without   money  ai   all   it  the 

te  would  fceep  hooks  for  as  all,  as  the  hunks  now 

do   fol   SO    iiian>    oi    OS, 

Jh'iAOCtlOM*         ,-H  us  BOW  examine  the     functions    of    Gold. 
Gold  is  imt  ai  any  time  the  Means  oi    Bxchs 
hut   it   i-   in   ordinary   times   the  Standard   of   K\ 
change,  like  the  bubble  in   the  spirit-level.       The 
\ahi  I  i  i  i\   steady,  ami  as  anyone 

in  ordinary  times  demand  five  sovereigns  tor  everj 
pound  note  he  has.  thai  keeps  banknotes  ai  tin- 
due  a-    (odd.       As    lono    as   that    is   so    we   are 

working  on  a  <i<»ld  Standard  without  the  trouble 
and  expense  of  using  Gold. 

How     does    Cold    alVeet     Pricesf        I     said    th:it     tor 

Shori  periods,  Values  depend  on  the  Credit  of  the 
Market,  and  for  Long-periods  on  the  Demand 

ill  classes,  the  Bounty  of  Nature,  and 
the  Kffieiem  >  oi  Production;  bui  for  medium 
length  periods  ii  >   handy  to  Bay  that   Values 

depend  on  I  Production.     It  does  not   - 

;>.     hut     it     is    a     \eiy     handy      SOUnding-line 

medium  depths.  Weil,  then  lei  >is  use  it.  The 
value  oi  in>\(\  depends  on  Obsi  oi  Production. 
The  ralue  oi  an\  other  commodity  also  depends  en 
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in^r.      Supplies  oi   aei   gold  are  diminishing,  and 

all  who  want  gold  more  and  more  go  to  the  banks 

-  begin  to  tee]  the  strain,  and 

i  ot   refuse.     I  bej   are  bound  by 

\,iw  !  tor  their  notes  "on  demand/1  and 

:-d  Eoi  theii  own  safetj  also  compels  them.  The 

tligl  "ii  would  be  t ; 1 1 ;i  1  to  them  by  in- 

ng  the  demand.     What  can   they  dof      The 

banks  cannot    refuse   gold    to   their  creditors,   but 

thei  educe  their  advances"  to  their  debt 

ami   by  doing  this   they   < ■!*«•* k    Business.       This 

lower-   ;  enerally,    which,   od    course,    is   the 

sam«  the  value  oi  ^^I'l.  and  thai  was  the 

point   ire  wished  t<>  reach,     races  of  commodities 

being  lower  again,   the  returns   from   gold-mining 

and  the  abandoned  mines  are  reopened. 

The  changes   in    the    value    of    gold    through 

changes  in  cost  of  production  are  bo  mow  thai  it  is 

very  difficult  to  trace  them  except  in  theory.  There 

arc  other  changes  in  the  demand  tor  <j."\<\  which 

•    quickly.     Lei    ns  see  what  would   bappen   it 

land  desired  to  gather  a  large  sum  in  gold  to 

increase   the   gold   reserve,   or  to  enlarge   its   gold 

currency?     The   Government    having  obtained    the 

*       tal  (say  fifty  millions)  by  gathering  it  as  ta 

or  from  the  investing  public  by  a  Loan,  would  <ro 

to  the  Hank  For  the  golu.     It  lias  not  -jot  the  gold, 

so  it  must  draw  it  bom  all  parts  of  the  world,  and 

it  has  only  one  l>;iit  to  offer.       h  would  raise  the 

Haid.  B  tte.     The  first  effect  of  this  is  to  discoui 

d   check    Production,   and    thus   Lower 

Borne.     But  if  Business  abroad  is  sound, 

tal  will  rush  in  From  abroad  to  take  advanl 

of  the  high  rate  of  interest  offered  in  London.    The 

usual  way  of  remitting  to  London,  say  from  New 

YorV  London    lulls.        Now    a    bill   on 

fundamentally*  a   paper  which   entitles 

\  <•  there  the  pro<  eeda  of  b  shipment 

of  goods  already  on  Hie  way*       As     prices     have 


•Note.  Bai               Bills     oi     Excl               are 
bunded   «"i  these    commercial    bills    which    repre- 
ss. The  banks  bn                by  discounting 
them,  ai  re  able  to  sell  "Exchange." 
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I    ..I     Ml.\l    l<>\-     M|        I    (    M\(>\|1(    B, 

■  i,    iv>,. i  \«>   in   lii-  own   particular   hank. 

Anyone  who  ha*  monej  deposited  is  assured  by  bis 

bunk   manager  that    kit    bank    has    I 
money  on  band,  out  be  also  bean  oi  friends 

w Im  nave  tried  >w  from  thai  bank  and  have 

beei  I  I  nallj    this   bas   gone   so   hi 

that  the  Gold   I  bas  disappeared,     and     the 

i   oi   the  <la\    bas  dad  to  intervene  and 

■BToSJtJr §UB1*  ]i    (  li;il,,'r   A<',•   knereD3    allowing 

urtoiw  cr  oi  England  to  issue  Notes.     Immediately 

tin-  i-  done,  the  Credit  oi  the  Market   is  restored, 

and    gold    flows    in    B  N<>   One    wanted    the   gold 

It   was  only  tear  made  them  demand  it. 

i\    man    knew   that    he   had   to   he   ready    to  pay    in 
I  LOD8,    and    e\ei  y    man    knew     that 

mpossibte.     There  ian'i   the  gold   in  exist- 

I  nat    is  (jiiite  enough    to  explain    Panic.    It    we 

km.  .11  ships  were  heavily  "over-masted"  so 

wunld  endanger  the  besi  <»t  them,  and  s 
rricane  would  send  the  mosl  oi  them  to  the  bot- 
tom, we  should  all  be  nervous  <»n  board  ship,  and 
it  we  knew  that  there  wen-  not  Lifeboats  tor  ■ 
. piait. -i  ui  the  people  aboard,  the  least  sign  <d 
tlisastei   would  send  half  the  |  ra  screaming 

P»nk»    bred  *UI     ^lr    bot  That    is    the    way     Panics    are    hred. 

I*     mcicnl   '  'V     '<l,(,NXv     '''^     w''     ,,|;,.V    all     he    leipliied     to 

Uf«lTrnder.    pay   in    '^(Ad.  and   most    «>t    OS   know   that    it    that    hap- 

Rj  «.n*t    h.-  able  1<»  gel    it ,    tor  there   isn't 

(Ugh     to    do    it.  Well,     il     the    release    of     a     little 

J  j  immediately  quells  the  Panic,  why  not 

Lave  a   paper  currency  alwaj  It   Gold   as  our 

onlj  that   in    ordinary    times 

.  knowing  that  in  time  oi  storm 
We  will  have  to  he  ready  to  pa\  gold,  and  that  we 
won't    be   aide    to   do    SO,    why    do    we    not    use    Paper 

slonej  all  the  timer  History  supplies  the  reason. 
In  the  past,  paper  currencies  bave  been  so  common 
and   bave   b(  prone   to   lead   to  disaster  that 

"plain    hiixjnew    men"    have      developed       the       veiy 

distrusl  «'t    everything    bui    i><>}<\    as    the 

dard.  Aid  >■••?   we  are  growing  beyond 

SaStJ    Stl        1'    anj    gn  •  emergency     Paper-money     HAS 

to  l»e  uved.  am1  money,  wisely  osed,  saves  as 

when    an    obstinate    adherence    to    Gold     would     not 
Chap     !    V. 
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I  EtO]  l  l  9  Chapter  VI 

When  the  ordinary  employer     speaks  oi     his 
Profits   be  general]    means   hie    nei    returns   after 

ing  all  Mm:  Efe  may  own  bis  Eaotorj  , 

..i   oi    monei    oi    his  own   "in   tin-   hnsiness," 

and  work  harder  himeeli  than  any  of  bis  men, 

m  .ill  ln^  net  income  a^  I'mfit.  Pari  of  it  is 
realb  Eteni  for  the  land  hi>  Eacton  stands  on.  Then 
the  Building  requires  to  be  provided  tor.  The  reni 
orj  building  includes  intereet,  sinking 
rand,  Inearance,  and  repairs.  Sis  machinon  also 
demands  intereet,  sinking  hind,  insnranoe,  and  re- 
pairs. The  reel  oi  bis  money  which  "keeps  the 
business  going*'  should  pay  intereei  and  an  allow* 
t-.i  risks  run  (including  provision  for  Bard 
Times),  which  is  really  insurance.  After  that 
comes  paymeni  tor  the  employer's  work  equal  to 
what  be  would  have  had  to  pay  a  manager.  What 
is  left  is  true  Profit,  hut  bow  much  is  left?  It  is 
m  poini  on  which  very  little  exact  information  is  to 
be  had.  Many  employers  who  are  enjoying  big 
ineomes  do  not  know  how  much  of  these  ia  rent, 
intereet,   sinking   fund,    wagee,   and   insurance   for 

the    ri^h-    they    run .    and    even    it    they    do    know    the 

their  true   Profits  thai   Is  a   thing  thej 

i  rally  keep  t.»  themselves.       W<*  do  not   know 

where  the  Line  of  true  Profits  runs,  hut  we  do  know 

thai  many  employers  are  below  thai  line,  and  make 

Profits       If  they  were  to  sell  the  busii 

si  the  money,  and  take  a  billei  they  would  !><• 

much  better  off,  taking  the  average  oi  years.     They 

illy  been  living  on  [nteresi  and  w..   es,  and 

calling  it   Profit.     Well,  some  people  prefer  to  be 

employers  rather  than  comfortably  oi! 

« ini<  md  when  one  has  been  a  master  it   is 

i  difficult  to  jrei  employment.     Of  course,  there 

employers  who  mat  profits,   bui   where 

do  these  come  bom.  -nine  th«    ,  ase   I 

am  mosi  familiar  with.     Take  A  and  H,  two  fanners 

Ecu  ms,  hn  •  •   differeni  ability.   ( me 

-  bard,   bui   is  e   |  mer,   the  other  has 

-kill  and  judgmeni     is  a  born  fanner.      v 
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I  hi  Mi.\i  [0N8  OF  I  ■:<  ONOMII  8 

|    Stoic,    and 

md  bj  tnej  pick  out  some  oi  their  members  who 

b  to  make  kite    management    passably 

put.       It    i-   from   these   men,   trained   m   the 

;,n,t  oi  their  local  Stores,  thai  the  WTiole- 

i  ili.iu  the  business  ability  they  now 

„.Vs.     There  is  no  short-mi  to  buaineai  sucot 

A  man  must   learn  the  business     before     he     can 

t.      This  explains  l.oth   the  failures  and   the 

successes  oi  Co-operation,     The  enthusiasm  lor  Co- 
ommon  b   generation   ago,   wrai  du< 
:   the  true  nature  oi    Profits.       Profits 

aol    inherent    in     busint  mething     lying 

round   that   any   fool   <  an    pick    DID.      They    have   to   be 

ted  before  they  can  be  divided.  The  ordinary 
individual,  hearing <>f  1 » i «_»-  differences  between  whole- 
sale and   retail   prices,   Speaks  of  the   "big  profits   in 

that  business/'  bui  let  him  enter  the  business  and 

he  finds   thai    thoe   are    needed    to  pay    the   Working- 
|,    ;ind    that     here    as    elsewhere    only    the    excep- 

il  man  can  gei  more  than  the  ordinary  return 
for   his   money   and    his   labor.      It    these    facte 

.I  by  the  working  classes  it  would  Lead 
\eiy  different  temper  among  Labor  Leaders.  At 

nt    the\     are    -lc.-j.ed    in    the    doctrines    of    Karl 

Ifarx,   and   ere   perfectly   convinced   that    the  em- 
ployers   take    their    profits    t'nun     their     employ* 
This  doctrine  causes  mosi  <>t   the  friction,  ill-will, 
and  suspicion  between  the  two.     It  is  really  an  ex- 
plosive doctrine,    more   dangerous   than   dynamite. 

Anything    that    would    destroy    the    Marxian    theory 
and    replace   it    by    the  other   theory    that    Profits   are 

ted  by  Superior  Ability  would  do  a  very  \ 
deal  to  render  possible  co-operation  between  masters 
mid  men.       o^c*-  the   men    tdt    that    the   masi 

engaged  in  e  to  increase  the 

Efficiency  of  Production  and  that  their  employ* 

l«   only    from    that    in.p •;.»<•    in    Efficiency 

which  benefits   the   whole  community,    the  preseni 

Bay    and    hostility    would    he    greatly    alleviated. 

Sere  we  bave  ;.  striking  proof  that  the  founda- 
•!icntal  and  spiritual,     Notb- 

•uld   lead   to  ie   in    the 

we;. lth   of  nations   than   an    improvement    in    the   rela- 
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-I  ll. I.  MINI:   I  mi  \h\  i  |m\s.     Chaptei    \  II. 

i  lied  my  analye 

nui  present  system;  well,  it  is  hot  ;i  system,  onlj  "a 
to  U-.  tisli  phrase,  strongly 

tinged  with  contempt.  Looking  back,  we  see  that 
tbe  whole  d  on   the  for  ;• 

Living,  in  w  li ii  li  ever]  class  mus1  fighl  cor  itself, 
ami   in   whicb   what   one  <  ns  another   musl 

Reopuuu-    I-  I     s  Stru  and  somel i □ 

,,,,n  throttles  Production.      Thu  oi  tin   caus< 

thai  Pendulum-swing  that  i»  such  a  characteristic 
..I  modern  Production. 

'I'll-  tuse  is  thiit .  of  the  Pour  Factors  «»i 

Production,  Profits  alone  bold  the  throttle,  and 
Profits  are  so  sensitive  to  any  Improvement  or  check 
in  Business  thai  they  always  overshoot  theii   mark 

and  <!.\  wild." 

Th.  use  i->  the  Surplus  of  Labour  due  to 

increased  Efficiency  .>t  Production.  This  accen- 
tuates Labour  troubles  ami  makes  Labour  "touchy'.' 
and  suspicious. 

Om  t     M»»iic\     is    another    cause 

"nei  Every  business  man  keeps  In-  "weather 

on   the  financial   barometer,    looking   for  the 

1 1  ;  •  ee  i  on,  for  he  knows  too  well  how 

lUS  :i   ^  t « .iiii   may  !><'  and   how  little  be  'an   do 

sughl  exposed  t<>  it . 

Anothci    cause  •»!   bitterness  and   ill-feelini 
tin-  Marxian  doctrine  thai    Labour  produce-  every- 
thing, and  that  the  employer!  Nl  EAL  their   I' 
li  we  could  replace  this  by  the  theory  thai   Profits 
Ability,  it  would  make  ;i  tremendous 
improvemenl  in  the  relations  between  masters  and 

men. 

In  ;ill    this    I    have  tried  to  -how   that    mental  and 

i    underlie  all   the    phenomena    with 
wluYh    Economics  deal.       hut   in   thai    I    aave   not 
iLrh.       'Ih  tial    foundation    <>t 

spiritual  one    the  idea  thai  Selfish- 
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ng,   eithei    singly   or   in 
mulls   that   are  obvioualj    banded    down    from   the 
time  when   they   lived   in   high   rough  country    and 
•i<  ,,u«iitl\     attacked    by    dogs    and    wolves. 
.   ii.il.it-   in   grazing  which   seem   t.. 
allow  a  prescriptive  right   t<»  Individuals  over  par- 
ticular C  thai  l:<-i^  through  the 
boui                          finds     itseli     homeless     among 
lieu    were  t  bese  codes  evolved  P     It    is 
difficult  imal  qualities   were  an 
to  the  individuals  i  u   them,  hut 
it  you  make  the  pack   the  unit    the  difficulty   van- 
i&hes.     It   is  obvious  that   they  would  be  an  enor- 
mous advantage  to  the  community.     The  dog  thai 
ivas  a  fierce  and  staunch  comrade  in  "tin-  kill."  not 
too  greedy  in  the  sharing  of  the  prey,  and  not  too 
other  times  ma}   seem  to  bave  been 
-   likely   to   survive   than   the  one   who   kept    his 
own  skin  whole  when  opposed  to  a  dangerous  quarry 
and  who  plundered  and  bullied  bis  mates  whenever 
:  but  think  of  the  pack  and  we  see  that 
ofTthcrMck"u)-  :'M*   canine    virtues    made    tin*    p;i«  k    possible,,  and 
tothe  viitur  <-i  the   .              the   virtue   the   greater    the  Buccess  oi 
pack.     A  good  dog  might  !><•  at  a  disadvantage 

in    a    pack    of    CUIS,    hut    a    pack    ot    good    dogS    could 

tainl]    hold  their  own  against  a   larger  number 

ay,  selfish,  and  disloyal  ones.     Bow  did  the 

pd  oi   the  community   produce  the  virtue  oi   the 

individual!"         The    duo     ihal     \\;i-     ".i     ffOod     mate" 

wnnld   get   mates   who  would  stick   to  him.       The 

others  would  find  difficulty  in  getting  mate-,  and 
in  tin-  u;iy  they  would  either  starve  or  learn  to 
hell  IUCk    a     \\;.\     ;i-    1o    gain    admission    to    the 

pack*       II-  millions  oi   years  ago,    the 

m    ot    an    idea    vhal    to    all    Societies,    hut     ii< it    yet 

Tbeiu>  y     that    the   virtue  of  individuals 

d,uJCSnih",,vn-  through    it    may    not    always    help    the    individual    is 
to*  of it ■  people  \\  ihe    lite    of     the     i  oiimiu  n  ity  .  This 

et   that    virtue   iv  admired 
by  •  bo  do  not  practise  it.     The  society  then 

enconi  Biong  its  people  will  suc- 

•iil.       What    we  v  ant    i»  an    Kcono- 

bbe  economic   value 
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i.i.  DEEPER  FOUNDATIONS 

imii.  .    i  onquesl  through  their  mastery 

iwn  to  us.        I'll'  omething 

methodical    ami    inhuman    about    them 

mindi  me  oi  oui   preseni  conception  oi  the 

Son    we   can    imagine   these 

\|.i  d    disserting    cvi'i  \  thine;    ami 

theorising  about  it.     Lei   tu  imagine  them  Ending 

si  mi  oi  putrefaci  ion  and  coming 

to  the  conclusion  thai  it  irai  tin-  key  in  thia  worla 

and  the  seorei  oi  the  life  on  it.     Thai  seems  t<»  me 

i  1 1  v  what  the  Economists  hare  done;  they  have 

it.-.l   and   cultivated   the   errong   principle,   and 

while  they  thoughi  they  were  studying  the  life  of 

•  .in  civilisation  thei  irere  really  cultivating  and  dis- 

■eminating  tin-  principle  thai  is  responsible  for  its 

t.n  J     ma\     yei     !><•    the    CaUSC    of    its    tin  ;i\  . 

The  Society  thai  Political  Economy  studied, 
n.illy  beld  together  and  produced  safety  for  all  and 
con  pari  oi  its  population  l>y  virtue  of  the 

motives  that  Political  Economy  ignored     patriotism, 
the  family  aifet  t ions,  and  the  love  of  sound,  bonest 

partly   rcspon*  WOfk.  DUi    it    Political    Kconomy    refused    to  sec  the 

sSbhn^M.that  *'nn  'rN    ,ha1    n'a'lv    ',«'I''    So<ii-1  \    together,    and    com- 
pleted foiled  to  understand  the  Society  it  studied. 
blindness  may  %\ « *1 1  l>e  beld  responsible  for  many 
the    failures   oi    our    preseni    civilisation.       Its 

-   have  (hilled  the  hope  and  dulled  the  eyes  of 

those  who  were  Looking  for  the  true  causes  of  the 

Of      our     slum-dwellers.        This      must      end. 

d  more  our  people  drift  into  the  town-.   More 

and    more   OO    these    towns    become    sinks,    where    all 
that    is   besi    dies  and    Vanishes.    It    SWfJ    end,    for  we 

a   -I  ^c<-  out-  brothers  degraded.     It 

■t    end.   for  if  we  d(»  not    remove  them,   the  slums 

will  destroy  us. 
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IWm  LAWS  0]    NATURE  Chaptei   \  III 

W(    ai  '■  now    lii  in-    in  a  <  i\  ilisation   \\  ln< 
i . i } » i •  1 1  \  desti  fs«-h  in  the  greai  cities  of  which 

-  m  proud.       We  at  i  bich  blindly 

and  t.il  plains  thai  civilisation  to  as, 

the  i  ausee  of  ita  as  and   ita   tailu-  1 1 

tearlirs  u^  thai  each  man  doea  bia  besi  tor  the  com- 
munity l>y  looking  after  bia  nun  interests,  and  thai 
and  ndfei  h  e  due  to  Lav 

which  cannoi  be  avoided.       Well,  the  firsi 
*•*•!.  x     ore  I   know  is  thai  Selfishness  la  Dam- 

ile,  and  '  nd  ie  thai  suffei  ed  by 

Suffering     If  1 1-!  M  *  ►  f .  1 1  Q.  I';iiii    is   liol    inflicted   00    118    l>\    ;i 

or sfn  ,IK,'<'vn'''"1    ')rv''-       ''ilMl    'v  :|   earning,   given   to 
us  l.\  (l  Wise  and  Loving  Father,  to  tell  as  thai  we 
on  the  wrong  road.       It   is  Like  a  thorn  bedge 
us  out  dt  danger.       Until  recently  all 
epidemi  arded  aa  being   beyond  our  con- 

trol.     They  bad  filled  the  world  with  aufferinj 
countless  centuries,  bui  we  have  found  thai  diri  and 
ignorance  were  ai  the  rooi  of  them.     We  bave  aow 
( on<  some  of  theae  di  and  *  e 

Lutelv  facing  the  others,  determined  to  solve  their 
problems  and  to  ae  them.      Thai  is  the  tem- 

in   which   h  the   problems  of   EconoB 

suffering  WE  are  to  blame.     Lei 
us  find  nut  OTR  errors. 


Chapter  VIII. 


w  4B    \M»  w« 

unti»lcl  Mgm     i! 
itumblinij  iiucJ  . 

li 

blenu 

HmOwm 

1 

.«.  grown  in 
:   hold   tht*  field 

[QUI  It     11111*1  '  )t<|t 

bound  them  In  iJ 

iretl. 

•Ill»l 

ltV. 

and  i  mflj 

;  to 

.»•  had  t..  -<»Ki 

■ 

!  promol 

and 

ml. 

think  «»t  \\  hat  an  indunt 

•ul«1  mil\   •  »|>>    llli'  Npil   • 

IX 


i  ..i  \d.\i  n»\s  ol    i  (  ,,\,»\iK  8, 

I,  }'  .  bo  srork  foi  hi*  country, 

,,,i.  i,,,,,,  I,  work  were  a  sure  road 

promotion,    u    the  officers   fell    thai    thej 

responsible  i    men  and   the  men   thai    thej 

w.'i.'  responsible  to  their  officers,  wrhat  a  different 

old  be.     It  the  War  should  lead  to  that, 

tli,.-  this  terrible  War  would  not  be  too  high  a 

.,ii  advent  e.     W hai   it  to  prevent  as 

in .in  dome.  ii  -     Tin-  difficulties  are  entirely  mental 

and  spiritual,     In  the  ftrsl  place  we  should  have  to 

tin-  old    Political    Economy   with    it >   S.dt- 

Intereet  and  pursuit  oi   Wealth,  and  preach  a  new 

faith  mill  a  new  gospel  in  which  Public  Interest  was 

the    motive   and    Welfare    the   ohjeet    to    !><•    attained. 

Th,.   n  j  shown  as  thai  the 

world  is  tull  of  heroes,  who  will  face  the  most  ter- 
rible deaths  or  the  most  horrible  misery,  monotony, 

and    tilth.       When    they    COme    haek    we    must     try    to 

same  spirit    into  our  work.       h   r.\.\    he 

done  n  we  have  Faith.     We  have  been  comparing 

•  an  W;u  with  the  Germans  to  a  Crusade.     The  term 

^wjioicd.    •  woll|,|  be  gyen  more  applicable  after  the  War.      We 

t      another      Crusade    again8t    our   own    Sin    and 

i    uses  of  t  lie  appalling 

ditioli    ot    a    Large    pail     of    OUT    population.        Hut 

But     »*•  a  Crusade  we  must  have  a  Faith 

lhall"aith       -  tiough  to  lift   us  over  all  difficulties.       At 

•   we  have  a   Religion  which  preaches  "Love 

your  neighbours,"  and  an  Economics  srhich  teaches 

"Enlightened     Self -Interest"  the     only 

motive  in   Busii  '  conomics  and  U < •  1  i «_>•  i < > n  both 

prof  ni   hon    to   live.     Economics  tells 

US   how    we    get    OUT   bread    and    butter,    and    how    mil 

daily  work  affects  our  neighbors.     Religion  treats 

also    ot    (air    daily    lite,    what     we    ought     to    do,    and 

what   we  must,  at   all  costs,   refuse;   but   we  have 
d  to  separate  the  two.  v(,  that   in  his  daily 
;>  man  follows  the  teachini  conomics  and 

-  hi-  business  on   business  principles,"   while 
Sundays  hi    professes  to  believe  that  other-  prin- 
ciple the  only  true  rule  "t  conduct.     We  have 
not  reconciled  these  opposing  principles;  that  is  im- 
isible,  but  we  have  manageo  to  shut  oui 

mpatibility,    and    by    doing   so    we    ; 
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BMPTS  a  I    81  \  I  HESIS.  Chapter  X 

alysis  always  Leada  to  Synthesis.       Saving 
diagnosed  the  symptoms     the     next     thing     is     to 
■  empt  t<»  pre*  >r  the  di s 

THE  LAND. 
Hie  first  thing  to  tackle  is  the  Land  Question. 

Henry  George  111        I  <1\"    I  I « - 1 1 1  \     I  Ilia  i  li  1  ;i  i  II  B 

that   Knit  tendc  everything  beyond  what 

.«'<l»-<l  to  provide  a  living  for  the  i  man 

^  jof  cour^.     lie     man   «>t    superior  ahilitv    makes   iinnv. 

hut  that  is  his  Knit  <>f  AhilitvT Kicardo's  theory 
"of  lfcnt  is  really  the  Njiinc.  All  the  Surplus  above 
what    i-    produced   mi    "the    .Margin    of   Cultivation" 

forms  Kent.     Then  do  on*-  (of  average  ability)  can 
-  bere  obtain  better  returns  than  it  he  were  "<»n 
margin  of  cultivation."  and  where  thai   "mar- 
gin" Is  I  M  it  in  all  old  countries,  the  average 
ud  of  industry  will  be  low,  and  the  hulk  of  the 
uce  oi  the  people  will  °.<>  as  Renl  to  Landlords. 
There  seems  to  be  very  little  reason  for  paying  ihis 
tribute  to  the  Landlords,   tor  tribute  it   is.     When 
you  take  away  the  payments  for  buildings  and  other 
improvements  for  organisation  and  supervision  and 
thus  strip  Economic   Rent   bare  of  everything  i 
yon  leave  o  payment   which   is  a   tax  on   the  com- 
munity and  nothing  else.     There  is  onlj  one  rea 
that  might  make  us  hesitate  to  disturb  too  suddenly 
the                     rder  oi   thinj  That    is,   that    the 
administration  of  the  National  Estate  would  require 
wisdom    and    efficiency,    possibly   □ 
teen  able  to  select  and  train,  up  to 
the  present.     Henry  Gei             emedy  was  to  sweep 
.t\v;i\   ;ill  the  present   taxes  and  replace  them  bj   a 
i  h    would    place   all    the  burden  on 
t«*  x                                                                j   to   this.     The 

bat   Rent  alread  all  the  I  1 1   Henry 

**ltn«luii<ly  (  ''  ''""{  l^ave*  only  a  bare  living 

producei b,  i>ut  :ill  tl  on  the  prodw  era 

and  the  11  fall:  put  them  all  on  the  landlords 

ts  s  ill  1  •    l'<  i  i   dependa  <m  the 
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1  mi  \d\i  [ONS  0]    E(  ONOMK  S. 

•!:.    National   Estate  become*  \<i\ 
Anot lici  reason  a by  it  must  be  a  §lo*  pro- 
thai    with  a    National    ESstate   instead  oi   .1 
J   Drl»i   it   would  be    much    barder    for    the 
JLT***10  ;  stain  oontrol  oi   the  Government.     The 

powei  «'t  the  purse  bai  been  one  of  the  safe-guards 
dom,  ami  tin*  detonating-charge  oi  revolu- 
tions baa  frequently  « <nn«*  bom  the  bankruptcy  oi 
the  Government.  Before  we  can  trust  our  executive 
with  a  national  estate  we  must  learn  to  control  it 
battel . 


CUBEENCY. 

The  next  thing  to  be  done  is  to  improve  ouj 

Currency.     Before  the  War,  Credit   was  the  usual 

o^is    t st  means  oz  exchange,  bui  <iol<l  was  the  Standard,  and 

\m\ut.  not  me  waa  also   the  only    Legal   Tender.       There   ia   not 

Thmogt °'  """•Bough  gold  to  act  as  the  humus  of  exchange,  ao 

that  whenever  business  had  to  be  carried  on,  entirely 

on  a  gold  basis,  th<-  ronlt  waa  immediate  collapse 

oi  everything.     During  the  War  we  seem  to  have 

«  arried  on  with  Paper-money  based  on  Public  Credit, 

and  yrt   kepi  <>n  a  par  with  Gold  by  tin-  wisdom  with 

which  it  baa  been  handled.     The  history  of  Paper- 
money  shows  many  failures  and  tew  bu< 
our  present    au<  eema   to   have   been    broughi 

Mt  by  the  care  and  skill  of  those  administering 
it.  No  laws  are  yei  recognised  showing  possible 
dangers  and  how  i(.  avoid  them.  The  only  attempt 
ai  that   is  the  Quantity  Theory  <>t    Honey,   which, 

hMedon"n!l>  1   M^-il    ;»s    it     is    ;,t     pies, 'lit.     |     hold    to    l»<-     false.  Al:d 

2outd"b^Mir%  v' l  '  maintain  that  a  Ps p«-r-iin»m-y  <•<>,,  be  obtain- 
ed, anbjeci  to  laws  ;ind  absolutely  outside  the 
[  ontrol  1  nmeiit .       We  could  have  a    Paper 

Currency  based  on  Index  Numbers  which  would  be 
perfect]  means  oi   exchange  and  much 

more  reliable  as  .,  standard  of  value  than  any 
metallic  currency  has  evei  been.  The  Paper-money 
would  be  issued  by  the  State  to  the  National  Hank 
(which  could  quite  well  be  the  Bank  of  England) 
in  redemption  of  the  present  Wai  Currency.  Every 
1   the  Index   Numbers  would  )..  tained  by 
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I  «»i  M)\l  EONS  OJ    l  <  ONOMK 
Sere  then  ii  .1  I  tai  tbsoluteh   safe    from 

1  ...\  .1  miiciil ,    lor    ii    would 

be  regulated  l>\  tin-  Bo*  oi  the  markets  .1^  register- 
ed by  tin-  decision  i»t  a  Court   provided   tor  thai    pur- 
■1  iods      ii       would      be   ;i    |" 
alue,    and    it     would    tin    .1    \  I 

ni  prov.iic •  deal  to  1  Financial   Panii  It   would  a 

1   ni  1 .1i.i1.1l"   tor  the  ( \o\ ei  uiiK-iii , 

■rd  ol  value  111  1     \  11 

« .ii  ••!  t be  abundant  oil  j  <;n b  i<»  iu'i|» 

the   Lean   Vc;ii>  that   would   follow,  and  steadying 
tin*  extremes  oi  l><>th. 


•Note     Although     I     have    said     that     State 

Paper   would   furnish   a   reserve  oi   Capital   for  the 

oi  the  Government,  it  would  not  1>»-  accurate  to 

that    the    Community    had    Btored    up    Capital 

.  thai  point   I  should  say  tluit  the  people  had 

paid  beaviei  taxi  -  when  prices  were  high  and  ev< 

could  bear  the  burden   in  order  to  be  abl< 

!  I       rnmeni     spending     and     light 

taxation  when  prices  were  low.     <M  all  the  wealth 

tted  in  one  year  very  little  <;»u  be  kepi  till  the 

\Vii;it   would  happen  would  be  that  the 

srnment's  share  <»t   that     wealth,     the     ta 

would  be  eery   large  in  the  Good   Sears,  and   ver} 

■maU  in  the  Poor  lean      Relative  to  the  Community, 

that    i»    not    the    storing    <>f    Capital,     it     is     the 

unequal  the  Government's  taxing  powers.  I' 

is  the  right  to  tai  thai  is  hoarded. 
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I  01  \  DAI  l<  »\s  I  »i    E(  I  »\<  tMICS. 

■    li in  i"  -«■'  elected.  The 

i  ould  l>«    '.'n  led   i  ight   through  all  our 
I»u )  •  3  man  who  had  filled  any 

public  position  would  bav<    something  to  sho*    foi 
w      t  foi  mi   the  reward   ba  tnmaterial. 

In  (.in  |  t  \  the  love  oi  money  ii  I  be  root 

oj  i  [Is,  and  this  seems  one  waj  in  which  we 

might  •  o£  honour. 

Anothei   waj    in    which    we    might    Lessen  the 

piwwiiiii  drawing  rmirtrr  nl  money  would  be  the   Discoui 

Meat  ot  uux ■„„.„,  qj    Luxury.     This  is  getting  more  and  more 

i-s,,i\.     Tin  -Mil  mail  is  generally  pretty 

shrewd,  but  his  wife  is  not  always  the  same.      She 

pushes  1 1 i iii  into  extravagant  society  where  sin 

show  how  much  money  be  has  made.       Each  fool 

I tries  to  outdo  the  other  in  sillj  displays  and  mean- 
time '  the  one  end  of  society  breeds  waul  at 
the  other,  a  good  deal  might  be  done  by  putting 
beavj  taxes  on  all  Luxuries,  furs,  tin*'  motor  cars, 
and  diamonds  for  instance.  Much  more  could  be 
done  by  increasing  the  Death  Duties,  especially  the 
iduated  Dut 

_.  ...  This  raises  the  Questions  of  Thrift  versus  W 

Thrill  versus  i  .  ,  ,      . 

w««tc.  ire  two  questions).     Is  the  thrifty  man 

an  addition  to  the  strength  of  the  nation,  and  what 
would  happen  it  everyone  were  thrifty?      There  is 

DO    doubt     that     the     man     who  nd     OSes     his 

•  apital  in  further  Production,  adds  to  the 

:    the   Dation    just    as   he   WOuld    have   done 

TJ".V  had  discovered  a  new  source    of    petroleum, 

troleum  may  afterwards  be  used  for  produc- 
ing benzine   to    drive    Luxurious    and    extrava 
mot  to  drive  fightinj  planes  to  win 

the  War,  oi  postal  aeroplanes  which  will  knit  <  ivili- 
The  use  of  it   will  depend  on   the 
idom  ol   the  nation,   but   there   is  do  doubt   the 

l  ill    add    to    OUT    DO*  I  I  'apital    is    the 

h  ma]  ii  either  ill  or  wisely,  but  it 

i   either  t«>r  evil  «>r  for  good,  and 

obtained  s  ithout  saving,  I  i  ontend  thai 

t1»<-  Imclual  helps  Dot  only  himself. 

but  the  community.       \  So*  ialist  State  would  fii  d 

•  out.       It  could  seize  my  Capital,  but  could  it 
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I  HINDU  H»NS  (H    I  <  ONOMICS. 

K„n  OBllm.  reund  would     not     prevent 

•ii.it  Itapi  ii  the  beginning  of  tin-  War,  the 

Mai  I H  .ill\    ui.liinih  .1.     There  i 

d»  iii.hhI  ;ii  high  j>ii..-v.  and  with  prices  always  ris- 
t.n:   t In-  world  could  produ< 
rything  needed  in  th<    Wai        Whni  would  have 
—  nit   it  is  had  been   left   t<>  take 

nanal  <  i  Pi  >fita   would    haTe    risen    and 

e  would  rushed  i<>  produce  whai   was 

demanded  bj  the  belligerents,  then  Wages  would 
have  risen,  and  [nteresi  and  Ren1  would  have  lol- 
lou  •  '    hou    wide  1 1n*  Market   is,   nor 

how  high  the   I  there  Is  a  tendency 

w         .  I    •■   •  it,  and  Rents  to  overtake  Profits,  and 
'when  thai  happens  Profit  duced,  and  the  em- 

ployers, finding  thai  "Business  Is  ao1  paying/1  bave 
.  t  Production.      Thai  was  prevented  by  the 
ot   all    the    belligerenl     Governm< 
need  wi  onomic  dogmas, 

hon  re  allowed  to  stand  in  the  way. 

Ofwnii.t.  n  How  they  «lid  it.  they  have  nol   told  us,  bu1   \i 
■■   •*"-!'>'«   "  •  \-  it  Iff .  i  tiiat  tli<-\  1 1  ;ive  unconsciously  solved  some  'of 
Lwin r .  the  problems  <>t    Production   and   provided   it    with 
ih?w.r  *  ""  snfficienl  to  prevenl  thai 

bich  otherwise  would  have  tied  u  j  >  every- 
thing long  before  this.       Well,  if  it  can  be  done  in 
ni\  in  War-time,  we  want  t<»  study  it  and  b< 
aiiiM.t  Learn  how  t<>  do  it  in  i im<  There 

J2?y  |he    u  done  In  this   War  thai    we 

miM    study.      The    raising   and    training   of    Kit- 
rmies  was  .•  wonderful  achievement. 

itudy    that    and    try    to   understand    it.    for   we 

have  similar  problems  before  as.  Some  day  we 
shall  sel  fin  to  i-nlist  and  prganise  a  Working  Army, 
and  'I  blundi  stumble  and  grope, 

thing  had  never  been  done  before.     It  has.  and 
und.  conditio  Tin-     change      from 

city     Hi  trend  r      than 

wiB  lible    st<  modern    I 

"    duction.        Perhaps     thai 
i.  well.     Life  in 

muddy  tnders   would  have  been 

chance  of  dvin;; 

u  hat   kepi   tin 


Artv.-. 


*aua1i»m. 


ATI 
the 


I  III    mi  I  HOD  OJ    I  i:i  \i.  \\l>  I  KUK 

iitinua! 

a  little  w  • 

ll        •MM    Mil  ,,.,1  .11,(1 

'    I.llll 

their    I  tnd    the 

i  w « »u lil  l»«-  compelled  to 
me  foi  in.  and  the  Audit 
would  i  heck   them    all.       1 1    < Hai 

• 
lure*  iroald  die  out. 
1  iliam 

mual 

must    Ii.:  [ng 

.1    |>U»\  ii 

t  mill  i  I  nhoald  «'n- 

•*ii   men  and  tl 

to 
public   Audit,   lil  uliI 

I.  rui  the  woli  produced  1 1» •- 
the  li«'-  Then 

tliis   iii til t i 

nl.  but  can  the  i  :o  t^ku    Kfl. 

3mmv 
ide- 
1  i|ie. 

i  the   bun  e    lii trh ' 

problem,  In-  lorn 

ndiridual  m  h    •  pon  -  "d 

ii   attempt    I 
must  hare  mm  '  in  our  ' 

mtMit  and  in  ••in  -  P      must   I 
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I  Ml  M)AI  tONfl   "I     !<  <»\«!\||(  - 

pick  <'Ui   lu-st   men  and  promote  them,  1k>n\   to 
l)  th. -in  ami  encourage  them,  and  also  h<>w   i«» 
preveni  them  from  over-euadowing  the  private  Life 
oi  tin-  oommon  i pie.* 

Hut  ire  <  ennoi  sit  still.      < liviliaation  is  dt 
i  11  vr  in  our  cities.      Judging  them  bj    the  children 

-ht  uj»  111  them,  thej  cannoi  laei  as  they  are. 
w  .in  be  done  depends  on    <»ui    Wisdom    and 

ultimately  depend  on  our  Faith  ; 
but  honeei  effort  <<>  belp  will  strengthen  both  V 
(Imii  end  ad  s  aew  Faith  will  open  before 

ua  lit  mi. 

11  Lei  na,  then,  be  up  and  doing, 
Witli  a  hear!   foi  any   Pate, 
Still  achieving,  still  pureuii 

l ..  eu  n  to  labour  and  to  wait ." 


•Note.  That  isthegreai  problem  of  Socialism, 
how  <<i  select,  train,  and  reward  ourbesi  men.  it  Is  dif- 
ficult, v.'M  difficult;  but,  on  tin-  other  hand,  the 
problem  oi  Individualism  is  UNSOLUBLE.  All 
societies,  •  •\<-n  the  must  primitive,  are  founded  on 
and  held  togethei  by  mutual  help,  and  thej  perish 
b  becomes  t<»<»  common,  [ndividualism 
selfishnese,  and  encourages  it  by  rewarding 
and  promoting  the  selfish.     It  BREEDS  selfishi 

►1   oi    tin-    trouble.       [ndividualism 
-  to  build  soi  lety  on  Selfishness,  and  thai  oannoi 
»ne. 


Chapter  X  51 


FAREWELL 


I  look  back  on  what 
1   l»  mi  iin|in'HHc»<l  with  the  r 

am  I  Mono,   aula  i  d  Lnexpi 

iiuiiipini  It 

that    Q    sh(  the 

backMn  value  <m  inch 

.1    I    know    u  h.it    the  conse- 
qnm  Itut  the  penaltj  ii  ^reat 

The  riddle  <>t  the 

i 

>ugh   my   building   •  demolished,   it 

be  that  some  oi  thi  iqaared  will 

1   to  otht  Igh   for   . 

THOS.   TODD. 
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